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In Costa Rica, the worldview 
of indigenous peoples is 

fundamental to biodiversity 
conservation.

 
Their territories protect sacred sites and vital 

resources for their culture, identity, and 
subsistence, reflecting their deep connection 

with nature.

The relationship these communities have with 
their environment is not only reflected in 

their worldview and sustainable practices but 
also in their role as guardians of vast areas of 

national territory.



Indigenous communities cover 7% of Costa Rica�s 
national territory, which equals more than 350,000 

hectares, 70% of which are covered by forests.

Furthermore, these territories include a significant portion of the country's 
essential ecosystems, such as:

16% of rainforests

15% of wetlands

5% of mangroves
3.2% of nesting beaches for sea turtles

3.1% of seagrass meadows
2.9% of páramo forests

1% of coral reefs.



However, their territories� 
abundant natural and 

cultural wealth does not 
translate into a better 

quality of life for 
indigenous peoples.

Approximately 70% of indigenous 
households live in vulnerable conditions, 

with significant deficiencies in fundamental 
needs, such as health, education, and 

housing.



For this reason, 
indigenous communities 

expressed the need to 
support initiatives 
aligned with their 

worldview.
 

This was formalized in Goal 63 of the 
National Biodiversity Strategy, which 
aims to promote the economic and 

productive development of indigenous 
territories through tourism activities 

linked to biodiversity.



For Doris, Paulino, Johana, and Elides, nature 
conservation and the strengthening of their 

identities are more than just a commitment � 
they are a daily struggle.

They are part of the first and second generations of the Raíces program and 
engage in ecotourism as a means of their livelihood, nature conservation, and 

protecting the cultural identity of indigenous territories.



Raíces is a financial 
mechanism that promotes 

sustainable tourism in 
indigenous territories by 

supporting business ideas 
and turning them into 
tourism enterprises. 

The program connects indigenous 
entrepreneurs with resources, training, and 

networks, driving a tourism model that is 
economically viable and environmentally 

sustainable, and places indigenous 
communities at the forefront of their own 

development.



"

"�Raíces, for me, is an opportunity 
to fulfill a lifelong dream of 
growing as an entrepreneur, 
especially in tourism, but with a 
vision that is deeply important to 
me – the perspective of 
indigenous communities.”

Doris Ríos Ríos
Indigenous woman from the Cabécar China-Kichá 
Territory



"

Doris Ríos Ríos
Indigenous woman from the

Cabécar China-Kichá Territory

Built by Our Territories

https://www.youtube.com/watch?v=B8yEVdEl-oU&t=12s


Raíces’ first and second generations have 
mobilized $1.45 million, benefiting 1,112 people 

and supporting 30 enterprises as well as 114 
community infrastructure projects that enable 

indigenous tourism. 



“The program has had a positive 
impact on the community by 
creating jobs and promoting 
collaboration among local 
producers. This not only 
encourages the consumption of 
local products but also provides 
opportunities for young people 
and women who are 
unemployed.” 

Elides Rivera Navas
Indigenous woman from the Térraba Territory



67% of Raíces enterprises are 
led by women.

“In the most difficult moments, 
what kept me going was the need 
to become an entrepreneur. 
Women are entrepreneurs out of 
necessity� My motivation is to 
improve my family’s well-being 
and support other mothers in my 
community, contributing in my 
own small way.”

Johanna Lázaro Morales
Cáu^shá^s Farm Boruca
Indigenous woman from the Boruca Territory
 



Over three generations, 
Raíces has impacted 

2,221 hectares, 
promoting sustainable 

practices that 
contribute to 

environmental 
conservation and 

strengthening 
biodiversity.



Paulino Nájera Rivera found 
his motivation to become an 
entrepreneur after an 
environmental crisis in 
Térraba, where deforestation 
and chemicals used in 
agriculture contaminated the 
sole water source.
 
He decided to take action to restore the forest, 
and as it recovered, the idea of organizing 
hikes and creating a space for ecological and 
cultural tourism emerged.



Raíces came to strengthen my dreams

Paulino Nájera Rivera
Ecological and Cultural Corner

Indigenous Territory of Térraba

https://www.youtube.com/watch?v=KuNLtgG0mHM


Raíces empowers indigenous 
entrepreneurs with training, funding, 
and technical support, strengthening 
their projects and opening doors to 

ecotourism.

https://www.youtube.com/watch?v=payw1kohnUY


Raíces is a project co-financed by the International 
Climate Initiative (IKI) of the German Government, with 
support from the European Commission and the 

Governments of Germany, Switzerland, Norway, 

Flanders, Belgium, Canada, the United Kingdom, and 
France.
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Raíces Project

Raíces Travel

Podcast

Youtube

https://raicescr.com
https://raicescr.com/raices-travel-cr/
https://open.spotify.com/episode/5c9Xtmh9zu01h4UXOIkAoW
https://www.youtube.com/watch?v=xNWZhWve8gE
https://chmcostarica.go.cr/biodiversidad-de-costa-rica/biodiversidad-participativa
https://www.undp.org/es/costa-rica/comunicados-de-prensa/abierta-convocatoria-2024-para-el-programa-de-incubacion-raices-dirigido-financiar-el-turismo-sostenible-en
https://enbcr.go.cr/sites/default/files/avance_cumplimiento_meta_63b_segundo_semestre_2023.pdf
https://costarica.un.org/es/276138-onu-reconoce-costa-rica-por-avances-en-restituci�n-de-tierras-y-pide-mayores-esfuerzos-para?afd_azwaf_tok=eyJhbGciOiJSUzI1NiJ9.eyJhdWQiOiJjb3N0YXJpY2EudW4ub3JnIiwiZXhwIjoxNzQ0MDgzOTg2LCJpYXQiOjE3NDQwODM5NzYsImlzcyI6InRpZXIxLThjYmJjNzY5NC1taHoycSIsInN1YiI6IjE3OS41MC4yMzcuMTkzIiwiZGF0YSI6eyJ0eXBlIjoiaXNzdWVkIiwicmVmIjoiMjAyNTA0MDhUMDM0NjE2Wi1yMThjYmJjNzY5NG1oejJxaEMxTUlBcmN0MDAwMDAwMDA2ZDAwMDAwMDAwMTRlcXQiLCJiIjoiZXVTQXRHbXQ1MlZNV2VsbWZPTzdoRmZfbGQ3MnZoZ1BTRFFvdERWdHNDMCIsImgiOiIwNFVmNzZaT293ckZBVC1XZUlHeXE0RUpDSFRTbzJiaGtCYl9GUHVXdjg0In19.qeynFlEXJbpURpkON1UvgJbFy_VBVzDpPnJ1zGXxsMdbEsA7sAz9OEvNhNxGYiqF5Um_sf8J4GtACet9RUZ7Lko1nV7rcEcKRnISdDRQf-nhj5mTwTKgkmxmfQFE6Uxpr5dWMBza6pqWqVOKs1Q-88NScvD9dzYixI3u_0is_M7WbMygEy4GWw0dmL3u0hVKylbx-iUqeCjcr6kYSQBRqYrcx2gDl9_Gt1W19B-Z78GLC6TVvBZJtf4cxODymZ_w1A8jxIE-a253JvIssa3YbFtqzst3Ihe35E5Kvd768bwQyFQOunaKn3iIMewwHUOuFT3ntW2VLWud-2VRCVnMdw.WF3obl2IDtqgvMFRqVdYkD5s

